AHHOTALIS JUCITATITAHEI

«YnpaBieHHe NPOEKTaAMI)
HucuuminHa «YnpaBlieHHE MPOCKTaMU» SBJSETCA YacThIO MPOrPaMMBI
OakanaBpuata «MenemxkMeHnt (oOuuid nmpodguias , CYOC)» nmo HampaBieHUIO «
38.03.02 MeHemKMEHTY.

Hesan 1 325244 JUCUMILIMHBI

Ilenu: O3HAKOMJICHHME CTYIEHTOB C KOHLENTYAJIbHBIMU OCHOBAaMHU
CUCTEMHOIO B3IJAJla HA YIOPABIEHUE IPOEKTAMHU; OCBOCHHE COBPEMEHHBIX
TEXHOJIOTUH YIpPaBJIEHHsS NPOEKTaMH; NPHUOOpPETEHHE NPAKTUYECKUX HABBIKOB
yIpaBJIE€HUs MPOEKTaMH. 3aJaud: - HM3YyYCHUE COBPEMEHHBIX TEXHOJOIMH U
UHCTPYMEHTOB  yIpaBJi€HUS  OpoekTamu; -  (GOpPMHpPOBAHHE  YyMEHUSA
CaMOCTOSITeNIbHOW pa3pabOTKU KOHIIENIUU, YCTaBa MPOEKTa, IMJIaHa YNpaBJIeHUs
OPOEKTOM; - (OpPMHUPOBAHUE HABBIKOB pabOTHl B MPOEKTHOW KOMaHJE MpH
NPOBEJACHUN MPAKTUYECKUX 3aHATUN; - (OPMUPOBAHUE HABBIKOB YIpPaBJIEHUS
IIPOEKTHON KOMaHJIOH..

N3yuyaemblie 00bEeKTHI 1M CUMIIIAHBI

- Ananu3 U OTOOp NPOEKTHBIX NpeIoKeHUM - JKU3HEHHBIM LUK U
OKpYKeHHE MpoekTa - OpraHu3alMOHHbBIE CTPYKTYpPhl YIPABICHUS MPOEKTAMU -
O6macTu 3HaHMI 1O ympaBieHUIO mnpoekTamu - [loprdenbHoe ympaBieHue
MPOEKTAMHU U IPOTPAMMAaMH.

O0beM 1 BUIBI yueOHOI padoThI

Pacnpenenenne
. Bcero 10 CEMECTpaM B Hacax
Bun yuebHoit paboTs!
4acoB Howmep cemectpa
6

1. IlpoBenenne y4eOHbBIX 3aHATHH (BKIIIOYAS
MpOBe/ie-HNE TEKYIEro KOHTPOJIS YCIIEBAEMOCTH) 30 30
B popme:
1.1. KonTakTHas ayauropHas pabota, U3 HUX:

- nexrm (JI) 32 32

- 1abopaTtopHbie paboTsl (JIP)

- MPAKTUYECKHE 3aHATHUS, CCMUHAPHI U (HITHN) 44 44
npyrue BUBI 3aHATHH ceMuHapckoro tuma (I13)

- KOHTPOJIb caMocTosiTesbHON paboThl (KCP) 4 4

- KOHTpOJIbHAsl paboTa
1.2. CamocTosiTenbHas padora ctyaeHtoB (CPC) 100 100
2. IlpomexxyTouHas arTecTaius

DK3aMeH 36 36

JnddepenumpoBanubiii 3a4eT

3auer

Kypcogoii mpoekt (KIT)

Kypcosas pabota (KP) 18 18
OO0mas TpPyI0EMKOCTh TUCITUTUIAHBI 216 216

KparTkoe cogep:kanue 1MCHUIIIIHHBI



HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX
3aHSATHH M0 BUAAaM B Yacax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

1 | gap | m

CPC

6-i1 cemectp

Momyns 1. OOmmue Bopocs! ynpaBiIeHUs
[POEKTaMHU

8 0 11

25

Tema 1. YmpaBiieHue npoeKTaMy B COBPEMEHHBIX
ycioBusix. COCTOSIHUE PEANPUSITHS 1
noTpeOHOCTH B IpoekTax. MIHTerpupoBaHHbIN U
CHCTEMHBII MOJXO0/bI IPU YIIPABICHUU
npoektamu. Kiaccudukaius mpoeKTos.
WHTerpanuns cTpaTernyeckoro u NpoeKTHOTO
YIIpaBJICHMUS.

Tema 2. @yH1aMEHTATIbHBIE OCHOBBI YIIPaBICHUS
[MpOEeKTaMu. MOJeNb )KUBON OpraHU3aliu.
Opranuzanuonnoe pa3sutue. CuctemHas
TexHoJioTusl BMelarenscTBa. [lonxon Crnerrepa.
[Tonxon Kynnna. CpaBHUTEIBHBIN aHATU3
[IPUMEHSEMBIX MTOJAXO0/I0B 0 MOCTPOECHUIO CUCTEM
YIIpaBJICHUS IPOEKTAMHU.

Monyns 4. ObnacTu 3HaHUH YIIpaBICHUS
[IPOEKTaMHU

25

Tema 7. ba3oBble 00:1aCTH 3HaHUI 1O yNIPaBICHUIO
[MpOEKTaMH. YTIpaBlieHUE COJIEP>KaHUEM, CPOKaMHU,
CTOMMOCTBIO, KaueCTBOM IpoekTa. PazpaboTka
r1aH - rpaduka. HazHnauenue pecypcos.
ABTOMAaTH3aIUs PabOT MO TPOCKTY.

Tema 8. OGecnieuynBarolye 00JIacTy 3HAHUH TIO
YIIPABIICHHUIO TPOEKTaMH. Y IPABICHUE KOMAHA0M
YIIPaBJICHHS TPOEKTOM, KOMMYHHUKAIIUSMH,
pUCKaMH, TOCTaBKaMH, U3MEHEHUSIMH B ITPOEKTE.
Komangusie ponu B ipoekte. JluaepcTso,
KJTIOUEBbIE Ka4eCTBAa PYKOBOAUTEISI IPOEKTA.




HanmeHoBaHue pa3aeioB TUCIUILTHHBI C KPATKAM
cofiepKaHuEeM

O06beM ayTUTOPHBIX

3aHATHH I10 BHUJaM B 4acax

O0BeM
BHEAyIUTOPHBIX
3aHIATUH 110 BUIAM
B yacax

JIP

I13

CPC

Mopyne 3. Opranu3aliOHHbIE CTPYKTYPBI U
MPOIIECCHI YIIPABJICHUS POECKTaMH

0

11

25

Tema 5. Oprann3annoOHHbBIE CTPYKTYPbI
YIpaBJICHUSI IPOEKTaMU. Y IIpaBJIE€HUE MPOEKTaMH
B Pa3HBIX OPraHU3AUOHHBIX CTPYKTYpPax:
(YHKIMOHAIBHON, TPOEKTHON, MAaTPUYHOM.
[TpoGiieMbl coBMetieHUs! PYHKIIMOHATLHOU 1
[IPOEKTHOM JeATEIbHOCTH B KOMITAHUH.

Tema 6. IIpouieccsl ynpaBieHus IPOEKTaMH.
Wuunuanuys, miaHupoBaHue, pazpadoTka,
VCIIOJTHEHHE, MOHUTOPHHT, 3aBEPILIEHUE NTPOEKTA.
Omnpenenenue npoekra. CTpykTypa 6uzHec —
UIaHa 10 YIPaBJICHHUIO MTPOoeKToM. [lexaparus o
HamepeHusx. CBs3b mpoleccoB U obacTeit
3HAHWI 10 YIIPABJIEHUIO IPOEKTAMH

Moaynb 2. JKu3HeHHBIH ITUKIT U OKPY>KCHHE
[IPOEKTa

11

25

Tema 3. @a3bl )KU3HEHHOTO IIUKJIA IPOEKTA.
Bapuantsl npeacraBieHus (a3 )KU3HEHHOTO UK
B Pa3IMYHBIX CTaHAApTaX. AMEpUKaHCKUN
HarmoHaNbHBIN cTanaapT PMI PMBOK.
Mexynapoansiii ctanaapt ISO 21500.
Pocculickue cTaHIapThl 110 YIIPABJICHHUIO
MPOEKTOM, TOPTQEIeM IPOEKTOB, TPOrpaMMaM.
Tema 4. YpaBieHue 3aUHTEPECOBaHHBIMU
TuaMy npoekrta. Mnentudukanus
cTeiikxonnepoB. OnpeaeneHue Lene u ypoBHen
3aMHTEPEeCOBAaHHOCTH. CTpaTeruu yCHemHoro
PYKOBOJICTBA CTEUKXOJIEPaMHU.

UTOI'O no 6-my cemectpy

32

44

100

NTOI'O no nuciuiuinee

32

44

100




